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DEFINITIONS
Dignity: The inherent worth or value a person has simply by being human. It is innate, non-negotiable, and cannot be earned or lost. 
[bookmark: _Int_Zg3f8r5j]Sense of Belonging: Individuals feel celebrated for their experience and expertise, validated for their unique perspectives, and can bring their authentic self — feeling part of the culture and college community.
Bias: A preference to favor or disfavor a particular perspective, person, thing, or group that interferes with the ability to be objective. 

PURPOSE
This policy reflects the college’s commitment to fostering and sustaining a work environment that honors employees’ dignity or inherent worth.
This policy supports CCC’s mission by:
· [bookmark: _Int_yT0TLs9x][bookmark: _Int_H2VUh8VQ]Promoting dignity, collaboration, and a sense of belonging for employees and students.
· Setting clear expectations for workplace behavior.
· Reinforcing CCC’s commitment to its values: student success, learning, equity, belonging, and community.
This policy applies to all CCC employees.
BODY OF POLICY
Clackamas Community College (CCC) is committed to fostering an environment where every student and employee feels welcome. We envision a workplace where every voice is heard, and every contribution is valued, allowing our collective strengths to spark growth and innovation. We believe a thriving campus is a shared responsibility. As co-creators of our culture, we each play a role in fostering an environment where all members of our community can thrive. The following behaviors reflect the values, practices, and workplace norms we encourage and aspire to demonstrate at CCC:	Comment by Lori Hall: I don’t know the answer to this, is it typical to use “we” in a policy? Or should it be the more formal “the College”?
· Recognizing and celebrating the strengths, successes, and achievements of your colleagues and our students.
· Interacting with awareness, understanding, respect, and curiosity with people from different cultural backgrounds.
· Honoring collaboration, cooperation, and open communication.
· Creating and/or contributing to college spaces where individuals feel able to speak up with questions, concerns, ideas, and mistakes.
· Supporting participation from all members of our community.
· [bookmark: _Int_SuwXZ44q]Listening actively and with curiosity. 
· Offering feedback that is constructive, thoughtful, and intended to promote growth and understanding.
· Being open and receptive to feedback.
· Addressing conflict early and cooperatively, viewing conflict as an opportunity for learning and seeking collaborative resolution to issues.
· Interrupting behaviors that do not support dignity in the workplace and/or reporting that behavior to an administrator or Human Resources.
While the behaviors above reflect our shared aspirations for a respectful and collaborative workplace, some behaviors undermine employee dignity and are inconsistent with CCC's expectations for conduct. Examples include, but are not limited to:
· Bullying - Comments, actions, or behaviors that purposefully and deliberately harm, humiliate, insult, disparage, or demean another employee, student, volunteer, or contractor.
· Gossiping or complaining about a colleague without a focus on resolution or problem-solving.
· Purposefully spreading false or misleading information about a colleague.
· Physical or verbal intimidation, such as invading another’s personal space, shouting, or angry outbursts toward others.
· Name-calling and jokes that disrespect an individual or group of individuals.
· Withholding or refusing to provide necessary work-related information, updates, or responses needed for others to perform their jobs.
· Exclusionary behaviors, such as purposefully excluding a colleague or dismissing a colleague’s input or ideas.
· Mobbing — a form of group bullying in which multiple people — formally or informally — coordinate or accumulate behaviors that target, isolate, or undermine an individual.
These behaviors are inappropriate in all interpersonal interactions, and in electronic or written communications. They may also rise to the level of unlawful harassment or discrimination when connected to an employee’s protected class status such as race, gender, or disability. 
ADDRESSING CONCERNS
Concerns should be raised as early as possible. 
1. Whenever possible, the employee is encouraged to discuss the behavior directly with the person involved. 
2. If an employee is unable to do so, or if the behavior continues, the employee is encouraged to share concerns with their supervisor. 
3. If an employee is unable to report behavior to their immediate supervisor, the employee should reach out to the supervisor’s supervisor or Human Resources.
ACCOUNTABILITY AND RESPONSE TO VIOLATIONS
All employees are accountable for their behaviors and the impact of those behaviors. When behaviors violate the expectations of this policy, employees are accountable for responding to the impact of those behaviors. This can include, but is not limited to:
· Taking timely responsibility and ownership for one’s actions.
· Acknowledging the impact of behavior on others.
· Using appropriate channels to repair harm.
The behaviors described as fostering dignity in the workplace are intended to provide guidance regarding CCC's shared values and aspirations. Behaviors that undermine dignity in the workplace or otherwise violate the expectations established in this policy may be subject to progressive disciplinary action, up to and including termination of employment.
SHARED COMMITMENT TO DIGNITY AT WORK
· All Employees: Adhere to standards of this policy.
· Administrators/Managers/Supervisors: Adhere to standards of this policy. Model behavior, address concerns promptly, and refer to or seek guidance from Human Resources when needed. This includes promptly addressing concerns raised to the administrator about themselves and/or their team. 
· Human Resources: Adhere to standards of respectful conduct. Provide guidance, training, and oversight of policy.
RELATED POLICIES, PROCEDURES, AND REFERENCES
· CCC Board of Education Policy on Sex Based Discrimination/Misconduct
· CCC Board of Education Policy on Hazing/Harassment/Intimidation/Bullying/Menacing 
· CCC Board of Education Policy on Equal Employment Opportunity
· Americans with Disabilities Act (ADA)
· Title VII of the Civil Rights Act of 1964
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